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The COBIT® 5 Implementation 3-day certification course is practi-
tioner-level training for those who need to know how to apply the 
COBIT 5 framework.

Upon completion of the Implementation course and exam, candi-
dates will be able to apply the COBIT 5 good practice continual 
improvement lifecycle approach to GEIT (Governance of Enterprise 
IT), tailored to suit the needs of a specific enterprise. 

Learning Outcomes
This course provides a practical appreciation of how to apply 
COBIT 5 to specific business problems, pain points, trigger events 
and risk scenarios within the organisation. 

Learn how to implement and apply COBIT 5 into your enterprise 
and how to effectively use it for client initiatives. Attendees will 
walk away with an appreciation of how to effectively use COBIT 5 
for different organisational scenarios.

The course material is supported by practical exercises and case-
based scenarios. Candidates learn how to apply the COBIT 5 con-
tinual improvement lifecycle approach to address requirements 
and establish and maintain a sustainable approach to governing 
and managing enterprise IT as “normal business practice”. 

Who Should Attend
This course is designed for core IT professionals working in IT 
management and governance:
• Chief	Executives
• Business	management
• IT/IS	auditors
• Internal	auditors
• IT	practitioners
• Consultants
• IT	service	managers
• IT/IS	management
• Current	COBIT	4.1	users	needing	to	decide	if	they	want	to	adopt

COBIT 5
• Anyone	interested	in	gaining	a	deeper	knowledge	of	COBIT	5

Pre-Requisites
Participants should have experience in the IT governance domain 
and have attained the COBIT 5 Foundation Certificate.

Taking COBIT 5 to the next level.

Duration 3 days

Course Contents

Certificate Exam
The official COBIT 5 Implementation exam is included as part of the course. The 
exam consists of 80 multiple-choice questions covering all areas of the COBIT 5 
Implementation syllabus, to be answered in 2 hours 30 minutes (or 3 hours 10 
minutes for non-native English speakers). This is an open book exam. The 
required pass mark is 50% or 40 correct answers. The exam takes place immediately 
at the end of the course.

COBIT® 5 Implementation
Certificate Course

1. The Life cycle Approach

2. Inter-related components of
the Life cycle

3. Understanding the Enterprise
internal and external factors

4. Key success factors for imple-
mentation

5. The 7 phases of the Life cycle
model explained

6. The 7 Change Enablement
Characteristics used in the Life
cycle

7. Change Enablement
Relationships to the Continual
Improvement Life cycle

8. Making the Business Case

9. Summary of the key differenc-
es between COBIT 4.1 and
COBIT 5

10. Exam preparation

11. COBIT 5 Implementation
Certificate Exam
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