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The COBIT framework addresses both business and IT functional areas across an enterprise and considers the IT-
related interests of internal and external stakeholders. Enterprises of all sizes can benefit from COBIT, whether 
commercial, not-for-profit or in the public sector. The just-released COBIT 2019 features many positive changes 
including modified principles, new design factors, updated goals cascade, modified processes (from 37 to 40), 
updated performance management, new detailed governance and management objectives. The COBIT 2019 
Foundation course provides the ideal introduction to COBIT and provides full preparation for the Foundation 
Certificate exam. 

 

Who Should Attend 

This course is designed for: 

• Any Business Executives responsible for IT Governance 

• Professionals and Managers of IT Service Providers 

• Risk and Security Practitioners 

• Auditors / Assurance Professionals 

• Quality Professionals 

• Consultants, Service Managers and Project Managers 

 

Learning Outcomes 

The objective of this course is for participants to gain a good solid 
understanding of COBIT 2019, specifically: 

• The context, benefits and key reasons why COBIT is used as an 
information and technology governance framework 

• Who in the organisation COBIT 2019 is aimed at 

• Descriptions and purposes of the COBIT product architecture 

• Components of a governance system 

• The governance “system” and governance “framework” 
principles 

• Alignment of COBIT with other applicable frameworks, 
standards and bodies of knowledge 

• The overall structure and contents of the Goals Cascade 

• How COBIT 2019 compares with COBIT5 

• Differentiate COBIT based performance management using 
maturity and capability perspectives 

• How to design a tailored governance system using COBIT 

• Describe the relationships between the COBIT Design and 
Implementation Guides 

• Explain the key points of the COBIT business case 

• Prepare for the COBIT 2019 Foundation exam

 

Course Contents  

1.  Introduction to COBIT 2019 

• Benefits of Enterprise Governance 

• Attributes and benefits of COBIT 2019 

• Overview of the COBIT core and the 
updated COBIT 2019 product family 

• Major differences between COBIT 5 and 
COBIT 2019 

2.  COBIT Principles & Concepts 

• Six principles for governance system 

• Three principles of governance framework 

3.  Governance System & Components 

• Governance and management objectives 

• Components of a governance system and 
the key differences  

• Focus areas that describe governance  

• Design factors 

• Enterprise strategy 

• COBIT goals cascade that supports the 
prioritisation of management objectives 
based on enterprise goals 

4.  Governance & Management 

Objectives 

• Overview of the COBIT core model and 
the 40 governance and management 
objectives 

• Purpose statements 

• Description of the governance 
components 

• Practices, related metrics and activities 

• Inputs and outputs 

• Practice capability levels 

5.  Performance Management of COBIT 

• How the governance and management 
system and all the components of an 
enterprise work 

• Managing performance of processes – the 
capability levels (0-5) to measure how well 
a process is implemented and performing 

• Performance management guidance for 
assessing other governance system 
components – organisational structures, 

information items, culture and behaviour 
aspects 

6. Designing a Tailored Governance 

System 

• The need for tailoring 

• Impact of design factors 

• Designing a tailored governance system 

7. The COBIT Business Case 

• Making a case for getting started 

• Overview of the COBIT business case 

• Business case components 

8. Implementing Enterprise 

Governance 

• The implementation roadmap 

• Implementation phases 

• Design guide and Implementation Guide 
relationships 

9. Preparation for the COBIT Exam 
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